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MEMORANDUM

From: Commanding Officer, ORION Squadron
To: Recruit Cadet

Subj:  WELCOME ABOARD

1. You may notrealize it yet, but the choice you made to join Sea Cadets
has changed the course of your life. It was an important adult choice and
| want to congratulate you for making it. As a member of Orion Squadron
you are now a part of team of cadets and officers who are committed to
being the best in all walks of life.

2.  We want you to get the most out of Sea Cadets. Put forth the effort to
take advantage of the many opportunities the program has to offer.

3. Although we meet only two Saturdays a month, you are a Sea Cadet
24 hours a day, seven days a week. We expect you to be an example
among your peers — siblings, friends, classmates and acquaintances.
Before you make a decision, | want you to first consider our core values of
Honor, Courage and Commitment. Let these values guide you in all that
you do. | don’t expect you to be a perfectionist, but | do expect you to seek
excellence. Try your hardest, don’t be afraid to take calculated risks and if
you don’t know something, ask questions.

4. From this point forward, you will be expected to take initiative — to do
things without being told. We will teach you what you need to know in order
to succeed. When you are introduced to new challenges, remember you
aren’t alone. You will have the full support of you shipmates to help guide
you. Learn from their experiences. And, don'’t forget to use your chain of
command.

i —~

S. D. ORAM
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Your Recruit Binder
Binder requirements:

e One inch “view” binder

e Must have the standard cover inserts on the
front and back (next two pages)

e Your first and last name must be printed on
the front cover

e The core values page is the back cover

e Must contain notebook paper or a note-
taking pad.

e Must contain a printed copy of this guide.

e Must contain a printed copy of your E-2
Personnel Qualifications Standard book.

Binder options

e Color of your choice
¢ You may use dividers
e The covers maybe printed in black and white or color

When do | need my binder?

You should consider this binder a part of your uniform. Unless you

are told otherwise by an officer or senior cadet, you should have this

binder with you at all times. The
Bluejacket’s

If you have been issued a Bluejacket’s Manual, keep it with your Manual

binder. —

When you are not required to carry it, you should keep it in a safe
and secure place.

Binders and personal property left unsecured is considered “gear
adrift” and subject to confiscation by the master-at-arms (MAA). On
a ship, gear adrift is a safety hazard because crewmembers can be
injured by unsecured items if the ship takes an unexpected roll.
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Throughout its history, the Navy has successfully met all its challenges. America's naval service
began during the American Revolution, when on Oct. 13, 1775, the Continental Congress
authorized a few small ships. Creating the Continental Navy. Esek Hopkins was appointed
commander in chief and 22 officers were commissioned, including John Paul Jones.

From those early days of naval service, certain bedrock principles or core values have carried
on to today. They consist of three basic principles.

Honor: "I will bear true faith and allegiance ..." Accordingly, we will: Conduct ourselves in the
highest ethical manner in all relationships with peers, superiors and subordinates; Be honest
and truthful in our dealings with each other, and with those outside the Navy; Be willing to
make honest recommendations and accept those of junior personnel; Encourage new ideas
and deliver the bad news, even when it is unpopular; Abide by an uncompromising code of
integrity, taking responsibility for our actions and keeping our word; Fulfill or exceed our legal
and ethical responsibilities in our public and personal lives twenty-four hours a day. Illegal or
improper behavior or even the appearance of such behavior will not be tolerated. We are
accountable for our professional and personal behavior. We will be mindful of the privilege to
serve our fellow Americans.

Courage: "I will support and defend ..." Accordingly, we will have: courage to meet the
demands of our profession and the mission when it is hazardous, demanding, or otherwise
difficult; Make decisions in the best interest of the navy and the nation, without regard to
personal consequences; Meet these challenges while adhering to a higher standard of personal
conduct and decency; Be loyal to our nation, ensuring the resources entrusted to us are used
in an honest, careful, and efficient way. Courage is the value that gives us the moral and mental
strength to do what is right, even in the face of personal or professional adversity.

Commitment: "I will obey the orders ..." Accordingly, we will: Demand respect up and down
the chain of command; Care for the safety, professional, personal and spiritual well-being of
our people; Show respect toward all people without regard to race, religion, or gender; Treat
each individual with human dignity; Be committed to positive change and constant
improvement; Exhibit the highest degree of moral character, technical excellence, quality and
competence in what we have been trained to do. The day-to-day duty of every Navy man and
woman is to work together as a team to improve the quality of our work, our people and
ourselves.

These are the CORE VALUES of the United States Navy.
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What will the first four
months of Sea Cadets look
like?

You will be learning the basics of

Naval Sea Cadet Corps Training Manual

el

E-2 Personnel Qualification Standard

(PQS). You will hear this referred to PERSONNEL
as your "E-2 PQS.” QUALIFICATION
Senior cadets and officers will instruct STANDARD
you in formal and informal classes for E-2
during the first four drills, with the
goal of helping you complete your |
PQS by the last drill of your fourth NSCTM 2101-A
month in the program. SEPTEMBER 2007
NAME:

You will be taught everything from
marching, how to wear the uniform to
learning conduct standards and naval
terminology.

Mities l His bepuartiors — 2300 Wikion Blve, Arksglon, Virginia 22201
Copyright © 2007 Naval Ses Cadel Corps 38 USE 154108

During this time you will be a
member of Recruit Division, often
referred to as just “Recruit.”

What is Recruit Division?
Recruit Division is the Orion Squadron recruit orientation company. All new personnel are
assigned to Recruit Division for the first four months of membership.

During this time you will be provided the basic knowledge you will need to succeed as a Sea
Cadet.

If you complete all the requirements to advance to seaman apprentice (E-2), which includes
passing your Basic Military Requirements (BMR) course book, passing the physical readiness
test and completing the E-2 PQS, you will be eligible for promotion and graduation out of the
Recruit Division. Most cadets graduating out of the Recruit Division will be promoted to seaman
apprentice (temporary) because they haven’t completed boot camp.

What happens if | don’t meet the requirements after 4 months?
Recruit cadets who do not meet all the advancement requirements, or have shown a lack of
motivation or maturity, will continue with the next Recruit Division formation until the
requirements are met.



What do | need for my first meeting?

Wear regular street clothes, also known in the military as “civilian clothes” or “civvies” for your
first meeting. Bring this guide and your recruit binder along with enough money for lunch. Be
sure to read the plan of the month before drill for any additional announcements. Don’t forget to
get a regulation haircut.

How does the PQS work?

The PQS is organized by subjects and each subject is broken down into easy to accomplish
pieces of required knowledge. When you demonstrate or fulfil the particular requirements, you
will earn the signature of your instructor, signifying you have completed that requirement.

You may complete PQS signoffs two ways, either finding a senior cadet authorized to sign the
PQS and demonstrating the knowledge one-on-one, or through participating in regular classes
during drill. This gives you the option of skipping ahead in the PQS, if you choose to seek out the
information on your own.

Where do | find the information needed to satisfy PQS requirements
Each section notes the reference materials where you will find the particular answers. Most of
the answers will be found in the Bluejacket’s Manual, the Basic Military Requirements (BMR)
training manual and various NSCC regulation manuals.

You can find most of the reference materials on the NSCC/NLCC Homeport website at
http://homeport.seacadets.org

Dashboard - HOMEPORT X ) §
« cCH homeportseacadets.org,
3 Apps | NavalInstructional .. G-Spec Product Line..

HOMEPORT
Wome  Administration Public Affairs

You Welcome to your NSCCINLCC Homeport, the only online source for official policy and references 1o administer the Corps

ﬁé‘fc‘“’;‘sﬁ%ﬁ% Magellan CaEsaesLI®Ig
T Yo o s NavatSea Cadet Corps [ \‘}i‘k\’?‘fﬂ 2

Spaces All =

Administration

Portal Updates
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What is my rank?

First of all, cadets like Navy enlisted members have “rate.” Officers have “rank.” So your rate is
seaman recruit. E-1is your grade. In the Navy it is called a pay grade, but since you aren’t paid
to be a cadet, we just call them “grades.” Seaman recruit is abbreviated as “SR.”

Example: SR John P. Jones, NSCC

Putting “NSCC” after your name, notes that you are a member of the Naval Sea Cadet Corps. If
you were a Navy seaman recruit, it would be written SR John P. Jones, USN for U.S. Navy.

What are the advancement requirements?

In order to advance in rate you must complete a Navy correspondence course book, complete
advanced training, complete the minimum time-in-rate and pass the physical readiness test

(PRT).

After you are advanced to seaman apprentice, the minimum time-in-rate is six months for each

rate up to chief petty officer.

TIMEIN | TIMES IN
RATING RATE/GRADE | GRADE | SERVICE | COURSE | EXAM | TRAINING
SEAMAN RECRUIT SRIE1 NONE | NONE | NONE | NONE | NONE
SEAVIAN APPRENTICE (TEMP) | SA(TYEXT) | 3MO | 3MO | BMR |NONE| NONE
SEAMAN APPRENTICE SAJE2 3MO | 3MO | BMR |NONE| RTC
AIRMAN AN/E3 6MO | 9MO | AN |NONE| AT
PETTY OFFICER THIRD CLASS PO3/E4 omo | 1smo | PGEDP| pos | AT
PETTY OFFICER SECOND CLASS |  PO2ES oMo | 21mo | PO | poz | poLa
PETTY OFFICER FIRST CLASS PO1/ES 6MO | 27MO | PO1 | PO1 | AT
CHIEF PETTY OFFICER CPOE7 | 6MO | 33MO | CPO |NONE| STAFF

You can find Sea Cadet advancement requirements on Homeport under:

Administration > Manuals and Publications > Administration Manual > Chapter 1
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What are the physical fitness standards?

You must meet the minimum physical fitness standard once every six months in order to (1)
advance in rate and (2) participate in recruit and advanced training. These requirements are for
all cadets unless you have been granted a medical accommodation by the commanding officer.

Don’t wait until the last minute to test yourself!

If you can beat these minimum standards, you could be eligible for the NSCC/NLCC Physical
Fitness Ribbon award.

2. MINIMUM PHYSICAL FITNESS STANDARDS FOR MALE CADETS
EXERCISE #1 EXERCISE #2 EXERCISE #3
AGE SIT-UPS PUSH UPS ONE-MILE RUN
(1 MINUTE) (NO TIME LIMIT) (MINUTES:SECONDS)

10 28 12 11:40

11 29 14 11:25

12 32 15 10:22

13 34 20 09:45

14 36 20 09:30

15 38 25 09:15

16 40 25 09:00
17/18 40 30 08:45

3. MINIMUM PHYSICAL FITNESS STANDARDS FOR FEMALE CADETS

10 26 9 13:00

11 28 7 12:42

12 30 5 12:24

13 32 7 12:15

14 32 7 12:00

15 31 10 11:45

16 30 10 12:15
17/18 29 10 12:15

You can find fitness standards and test descriptions on Homeport under:
Administration > Manuals and Publications > Physical Readiness Manual

12



Getting started with the BMR.

The Basic Military Requirements training manual is
your first Navy correspondence course.

NONRESIDENT
TRAINING
COURSE

Fabruary 2002

You will have to complete a course for each rate.

Fortunately, the next courses you will have to Basic Military
complete are much shorter than the BMR. Requirements

NAVEDTRA 14325

You can find the BMR on Homeport under:
Training > Cadet Advancement >
Correspondence Courses

The BMR is 22 chapters long. There are 15 open-book
assignments that you should start working on as soon
aspossible. e —— PRPSURRRN

¢ Quick Tip — Questions are in the same order as
the answers appear in the book.

How do | turn in my course work?

You will submit your completed assignments to the training officer (TO) either on paper using
the correspondence course answer sheet (NSCC Form, NSCTNG 028) or by emailing them to
orion@seacadets.org.

How often do | need to turn in my course work?

You are expected to start turning in your assignments as soon as you join. Submit assignments
as you complete them, rather than waiting until you finish the course. At least one per drill.

Your last BMR assignment is due before your fourth drill in order to graduate out of Recruit
Division.

You must also have the BMR completed prior to attending recruit training. This means if you
plan on attending recruit training prior to your fourth drill, you will need to finish the book
early.

Following your graduation out of Recruit Division, you will be expected to complete a minimum
of one course book per year. Those who don’t may not be reenrolled.

What should I try learning first?

All recruits must know the 11 General Orders of a Sentry. You can find them starting on
page 3-8 of the BMR. You must memorize the bolded text. When asked to recite a particular
general order you must state them like this:

13


mailto:orion@seacadets.org

“My first general order is: To take charge of this post and all government property in view.”
Other required knowledge includes:

¢ Core values of Honor, Courage and Commitment (memorize)

¢ Navy and military customs and courtesies. This includes proper forms of address
and who and how to salute. This can be found in chapter 9 of the BMR.

¢ Ranks and rates. This can be found in chapter 10 of the BMR.

All of this information can also be found in the Bluejacket’s Manual as well.
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Getting started with your uniforms.

You were probably issued your first set of uniforms when you joined. New cadets will wear four
different types of uniforms: the NWU or Navy Work Uniform (blue digital camouflage), Dress
Blue (winter dress uniform), Dress White (summer dress uniform), and the Physical Training
(PT) Uniform.

If you haven’t been issued a complete set of NWU due to a supply shortage, wear civilian clothes
with your yellow PT shirt.

Naval Sea Cadets are authorized by the Secretary of the Navy to wear the U.S. Navy uniform, as
long as it is modified by NSCC insignia: flashes, buttons and emblems.

It is technically against the law to wear a U.S. Navy uniform if you aren’t in the Navy. When we
modify it with NSCC insignia, it makes it a Sea Cadet uniform and not an official Navy uniform.

You can find the Uniform Regulations on Homeport under:
Administration > Manuals and Publications > Uniform Regulations

1*
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NWU Dress Blue Dress White
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How do | take care of my uniforms?
Cleaning instructions are located on the label in your uniform. Follow them carefully. Store you
uniform on a hanger in the closet, not in a ball in the corner of your bedroom.

e Quick Tips
o NWU - DO NOT dry clean, starch, chlorine bleach or use fabric softener
o Dress Blue — Dry clean only! DO NOT machine wash.
o Dress White — Dry clean suggested, do not chlorine bleach or use fabric softener
o NWU Parka —DO NOT dry clean, starch, chlorine bleach or use fabric softener

How do | put the insignia on my uniform?
You should have received a detailed guide from the supply officer. If you didn’t, please contact
the supply officer as soon as possible. All insignia needs to be sewn on.

DO NOT use liquid stich, glue or tape, this damages the uniform. You will be responsible for
replacement costs for causing such damage.

e Quick Tips
o Flashes (NSCC patches) — There are left and right patches
» Dress Uniform Sleeves: Eagle beaks point forward
= NWU Pocket: Eagle beaks point inboard (toward your heart)

5

12"

SEA CADETS SEA CADETS

RIGHT SIDE LEFT SIDE

312"

USNSCC

/ /

‘é@”

LEFT SLEEVE ‘ \L

SEA CADETS
NSCC CADET
FLASH AND UIM

RIGHT'BREAST POCGKET ‘ LEFTBREAST POCKET:
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How do | press my dress uniform?

Fold the jumper in the
middle and iron down

the back all the way up

to the top of the collar flap.

Note the creases turn in
along the sleves and trouser

legs
Blues and whites are ironed the same way
they are turned in-side-out and ironed. When
thurned right-side-out, the creases turn in-ward
as seen here.

Trousers are folded (wrong side out) and laid out flat with creases
along the seams (not front and back, but side to side). When

turned right side out, the creases will be along the sides of the trouser
legs and creases going inward, not outward like regular trousers.

How do | alter my uniform to fit?
Alterations are permitted, at your own expense.

You are growing and we plan on reusing the uniform when you turn it back in, so be sure to
leave extra fabric when making alterations.

“Custom fit” alterations are not authorized. These include installing darts or making other
alterations to make the uniform form-fit your body.

How do | shine my shoes?

Your boots and dress shoes are expected to be shined. A high gloss military shine on your boots
is optional, however they must be always clean of dirt and grime, free of scuff marks and buffed
to a dull shine. Your dress shoes need to be “spit shined” to a near mirror finish.

Spit shine instructions: http://en.wikipedia.org/wiki/Bull_polishing
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How short does my hair need to be?
Generally you hair needs to be presented in a neat and professional appearance. No faddish
hairstyles or extreme hair colors. Use good judgment.

See chapter 2 of the Uniform Regulations for illustrations and full grooming standards.

e Quick tips
o Males: Your hair should be off the collar and not touch your ears. Side burns at
or above the middle of your ear.
o Females: Your hair must be above bottom of your collar. You may either cut your
hair short (but not shaved bald) or put your hair up.

Visit http://www.navy.mil/ah _online/um/femalehair.html for
illustrations of female hair styles

Can | wear earrings or other jewelry?

Wearing jewelry while participating in Sea Cadet activities is generally discouraged, this is to
prevent loss, damage and injuries. However, if worn, jewelry must be conservative and not
“flashy” in a way that detracts from the professional appearance of the uniform.

One ring on each hand is permitted. Thumb rings are not permitted.

Earrings are not authorized for male cadets while uniform or in civilian clothes while
participating in Sea Cadet activities.

Female cadets may wear one earring per ear (centered on earlobe) while in uniform. Earrings
shall be 4mm — 6mm ball (approximately 1/8 — 1/4 inch), plain with shiny or brushed matte
silver finish, screw on or with posts.

One single strand necklace may be worn.

e Quick tip - Remove jewelry when engaged in work where items could get caught in tools,
equipment or machinery and cause injury.
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How do | earn ribbons?

Ribbon awards can be earned for a variety of reasons from recruiting a new cadet to saving
someone’s life. Cadets receive awards by someone recommending them for the award or by
recommending themselves for the award.

You can find NSCC award requirements on Homeport under:
Administration > Manuals and Publications > Awards Manual

Can | wear my JROTC awards on my uniform?

No, cadets are only authorized to wear NSCC awards on the NSCC uniform. Wearing any awards
not authorized by NSCC national headquarters is prohibited.

NSCC/NLCC RIBBONS AND APPURTENANCE

REGIONAL DIRECTOR'S BADGE COMMANDING OFFICER'S BADGE

V

BRONZE WINGS GOLD WINGS SILVER WINGS
NSCC NAVAL SPECIAL WARFARE DEVICE SPECIAL WARFARE COMBAT CREWMAN NSCC EXPLOSIVE ORDNANCE DISPOSAL DEVICE NSCC JOINT SPECIAL OPERATIONS COMMAND BADGE
CHAIRMAN'S MEDAL/RIBBON HONOR RIBBON DISTINGUISHED SERVICE RIBBON NLCC DISTINGUISHED SERVICE RIBBON MERITORIOUS RECOGNITION RIBBON
COMMENDATION RIBBON CITATION RIBBON NSCC ESCORT OFFICER RIBBON NLUS YOUTH MEDAL/RIBBON COMMUNITY SERVICE RIBBON

NSCC IEP RIBBON ACADEMIC ACHIEVEMENT RIBBON DRUG REDUCTION SERVICE RIBBON ONR SCIENCE ACHIEVEMENT RIBBON RECRUITING INCENTIVE RIBBON

DAR ROTC MEDAL/RIBBON DAR OUTSTANDING CADET MEDALRIBBON SAR MEDAL/RIBBON VFW MEDAURIBBON UNIT COMMENDATION RIBBON

E
ﬁ

:
E
l
I

PHYSICAL FITNESS RIBBON NSCC STAFF CADET RIBBON COLOR GUARD RIBBON PRIOR SERVICE RIBBON NLCC MERIT RIBBON

MARKSMAN RIBBON NAVAL REVIEW RIBBON 25TH/S0TH ANNIVERSARY RIBBON 25TH UNIT COMMISSIONED RIBBON USCG BICENTENNIAL UNIT COMMENDATION

FOURTH YEAR RIBBON THIRD YEAR RIBBON SECOND YEAR RIBBON FIRST YEAR RIBBON

v . = - il ¢ 7
- & ‘ (29 _—
AIRCRAFT ANCHOR BRONZE BOOT GOLD BOOT CADUCEUS COMPASS ROSE DEA DEVICE HAMMER LYRE MAA SHIELD MAPLE LEAF PROPELLER SUBMARINE
gp— . | I\
2 E E R B B > v * "
Py P e |
TORCH TRIDENT USCG SHIELD EXCELLENCE EXPERT RECRUITER STEM SHARPSHOOTER 5116 GOLD STAR 5/16 SILVER STAR 316 BRONZE STAR 316 SILVER STAR
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What is my chain of command?
The chain of command helps ensure efficient communication throughout the unit. Your Recruit
Division chain of command is as follows (fill in the names):

Commanding
Officer

Executive
Officer

Training Officer

Educational Training Petty
Services Officer Officer (TPO)

Recruit Division
Officer

Recruit Division
LPO/LCPO

The full unit chain of command is much more complex and is include in Appendix C.
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What is the attendance policy?

The Orion Squadron attendance policy is outlined in ORIONINST 1080.1. You are expected to
participate in 85-percent of regular unit activities. You can be dropped from the program if you
fall below a 75-percent attendance rate.

What is the plan of the month (POM)?

The POM is the official monthly schedule of the unit. It includes information about drill and
activities and important announcements. The POM is released at least two weeks prior to the
first drill of the month. It is distributed by email via Magellan, posted to the unit’s website and

the unit’s Facebook accounts. All members are responsible for reading and knowing its contents.

E Public Page: hitps://www.facebook.com/OrionSquadron
Private Group: https://www.facebook.com/groups/OrionSquadron/

What is Muster?

Orion Squadron uses phone tree monthly musters. Members are required to muster with their
Squad Leader and/or Leading Petty Officer (LPO) and indicate if they will be attending or not
attending drill.

Members must muster no later than Wednesday night ahead of drill.

To avoid a phone call from your supervisor, muster well ahead of the deadline.

Your Squad Leader is: Name: Phone:
Your LPO is: Name: Phone:
Your Division Officer is: Name: Phone:
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What are the conduct standards?

You are expected to hold yourself and your shipmates to the high standards set by our core

values of Honor, Courage and Commitment. NSCC conduct standards are outlined in chapter 9
of the NSCC Regulations.

You can find the NSCC Regulations on Homeport under:
Administration > Manuals and Publications > NSCC Regulations

¢ Following orders

o Article 0913.1 — NSCC personnel will carry out the orders of senior NSCC

officers/petty officers (as appropriate) with the exception of orders which involve
oppression or misconduct.

¢ General conduct

o Article 0920.2 -NSCC personnel shall:
* Actin a military and seamanlike manner.
= Observe/practice the rules of military courtesy and etiquette.
» Demonstrate loyalty, self-control and honesty, putting the good of NSCC
and the Navy before personal likes/dislikes.

e Hazing

o Article 0922.1 — Initiation harassment, or hazing of any kind, is strictly
forbidden. It is grounds for dismissal.

o Article 0922.2 —No person shall be subjected to oppression or demeaning
behavior of any kind. Instances of alleged oppression will be reported to the
commanding officer, senior chain of command or NSCC Committee Chairman, as
appropriate.

¢ Mistreatment

o Article 0930.2 -No commanding officer, or any other person, may maltreat,
physically or mentally abuse any person in NSCC. Unit discipline will be
maintained by individual counseling and through administrative actions as
described herein. Requiring cadets to perform strenuous exercises for
disciplinary or motivational purposes places undue mental and physical stress on
cadets and will not be tolerated.
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¢ Sexual harassment

o Article 0933.1 — NSCC policy on sexual harassment in any form is zero tolerance.

o Article 0933.2 —Sexual harassment is a form of sex discrimination that involves
unwelcome sexual advances, requests for sexual favors, and other verbal or
physical conduct of a sexual nature when submission to or rejection of such
conduct is made a condition of a persons' position or job, or when such conduct
interferes with an individual's performance or creates an intimidating hostile, or
offensive atmosphere. Any member of the NSCC who makes deliberate or
repeated unwelcome verbal comments, gestures, or physical contact of a sexual
nature is engaging in sexual harassment.

o Article 0933.3 — No individual in the NSCC shall:

» Commit sexual harassment.

» Take reprisal action against someone who reports or provides information
on an incident.

» Knowingly make a false accusation of sexual harassment, or

* While in a supervisory or command position condone or ignore sexual
harassment of which he or she has knowledge.
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Suggestion form
Help us improve training for new cadets. You may submit this form at any time.

MEMORANDUM

From:

(print your name)

To:  Training Officer
Subj: RECRUIT DIVISION PROGRAM SUGGESTION

1. I have identified the following issue (s):

2. I recommend the following solution(s):

Signature: Date:

Attach additional pages as needed
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INTRODUCTION

1. PQS PROGRAM. The NSCC Personnel Qualification Standard (PQS) program is a qualification
system of basic training performance objectives (TPO) designed to establish the minimum level of
competency required for a member to successfully perform in their grade. This PQS is a compilation of
the minimum knowledge and skills that an individual must demonstrate in order to qualify for
advancement. The objective of PQS is to standardize and facilitate these qualifications.

2. CANCELLATION. None.

3. APPLICABLITY. This PQS is applicable to Naval Sea Cadets and is not to be used for Navy League
Cadet training. Adult leaders may complete this PQS for personal learning only.

4. CONTENTS. The PQS is divided into 4 sections: general military knowledge, professional
development, naval science, and advancement requirements. Each section is divided into subsections
and TPO’s. There are five different types of TPO’s they are:

a. DISCUSS. Members must demonstrate, with aid of the appropriate reference, a basic
understanding of the subject performance factor in the opinion of the PQS qualifier.

b. IDENTIFY. Members must demonstrate through written or oral examination without error in the
presence of a PQS qualifier.

c. STATE/DEFINE. Members must state through oral or written examination without error the
performance factor in the presence of a PQS qualifier.

d. DEMONSTRATE. Given a scenario members must physically demonstrate from memory and
without error in the presence of a PQS qualifier the subject performance factor.

e. SUCCESSFULLY COMPLETE. Complete with minimal error and having demonstrated the ability to
meet or exceed the minimum standards required by the performance factor.

5. PQS QUALIFERS. The PQS Qualifier is designated in writing by the Commanding Officer to sign off
individual PQS line items. Qualifiers will normally be E-5 or above and, as a minimum, must have
completed the PQS they are authorized to sign off. The names of designated Qualifiers can be found on
the PQS Progress Chart or Command Qualifiers List.

6. TRAINEE. You must demonstrate your knowledge to a designated PQS qualifier. You have one year
from the date of your first signature to complete this PQS. Failure to complete PQS within the one year
time limit will result in invalidation of those signatures that go beyond the time limit or in the invalidation of
the entire PQS. The requirements of this PQS may be satisfied through formal training or self-instruction.
If you have any questions or are unable to locate references, contact your supervisor or qualifier. Good
Luck!



PERSONNEL QUALIFICATION STANDARD FOR E-2
NSCTM 2101-A

SECTION 100 - GENERAL MILITARY KNOWLEDGE

References:
[a] NAVEDTRA 14325, Basic Military Requirements
101 RANKS & RATES [b] U.S. Navy Uniform Regulations, NAVPERS 15665I
[c] NSCC/NLCC Uniform Regulations
101.1  Identify U.S. Navy officer rank and enlisted rate Signature & Date

insignia. [ref. a]

.2 ldentify NSCC officer rank and cadet rate insignia. | Signature & Date

[ref. c]
References:
102 DRILL AND CEREMONIES (6] USMC Dril and Garamonios Manuat. MOO P3050.20
102.1  From the position of attention demonstrate a Signature & Date
proper salute. [ref. a, ch. 9]
.2 Discuss saluting protocol. Signature & Date

[ref. a, ch. 9]

Signature & Dat
3 From the position of attention demonstrate the ignatiire & Zate

following close order facing movements: [ref. b]

a. Right face
b. Left face
c. About face.

4 From the position of attention while in a formation | Signature & Date
properly demonstrate the drill commands of: [ref.
b]

Forward march
Halt

Column right
Column left

Right flank

Left flank

To the rear march
Right step march
Left step march

5 Demonstrate the proper procedures for rendering | Signature & Date
military courtesies and honors to the National
Ensign, National Anthem, and Colors. [ref. b]

TTQTm0 o0 T

6 Demonstrate the proper procedure for embarking | Signature & Date
and disembarking a naval vessel. [ref. a, ch. 9]

References:

[al NAVEDTRA 14325, Basic Military Requirements
103 UNIFORM WEAR & CARE [b] U.S. Navy Uniform Regulations, NAVPERS 15665I

[c] NSCC/NLCC Uniform Regulations

Signature & Dat
103.1  While in uniform demonstrate the personal gnatire & Bate

grooming standards for the appropriate sex.
[ref. a,b,c]
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103.2  Discuss the proper care and storage of uniform Signature & Date
components. [ref. a]
3 Discuss the importance of modifying the U.S. Signature & Date
Navy uniform with NSCC insignia and state
which uniforms and uniform components must be
modified.
4 State the correct placement of NSCC flashes, Signature & Date
name tapes, name tags, and ribbons on the
uniform. [ref. c]
5 Demonstrate the proper wear of the working (S1ig)nature & Date
uniform at an inspection by presenting a clean,
neat, and professional appearance. (2 times) [ref. | signature & Date
a,b] (2)
Signature & Dat
.6 Demonstrate the proper wear of the summer or (ﬁna ure & e
winter service dress uniform at an inspection by
presenting a clean, neat, and professional Signature & Date
appearance. (2 times) [ref. a,b] (2)
References: _
104 NSCC ORGANIZATION o) Unitsop Sutations
[c] NAVEDTRA 14325, Basic Military Requirements
104.1  Discuss the purpose and function of a military Signature & Date
chain-of-command. [ref. c]
Signature & Dat
2 Identify by name and discuss the duties and gnature & Bate
responsibilities of the following members of the
national NSCC chain-of-command. [ref. a, ch. 4]
a. National Chairman
b. Executive Director
C. Deputy Executive Director
d. Headquarters Representative
e. Senior Regional Director (as applicable)
f. Regional Director
. . . Signature & Date
3 Identify by name and discuss the duties and

responsibilities of the following members of the
unit chain-of-command. [ref. a, ch. 5; b]

Commanding Officer (CO)

Executive Officer (XO)

Operations Officer (OPS)

Administrative Officer (ADMIN)

Training Officer (TO)

Division Officer (DIVO)

Command Chief Petty Officer (CMDCPO)
Leading (Chief) Petty Officer (LPO/LCPOQO)
Squad Leader

TTQ@Tm0 o0 T
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References:
105 TIME [a] Dutton’s Navigation and Piloting (Naval Institute Press)
[b] NAVEDTRA 14325, Basic Military Requirements
105.1  Define the following: [ref. a] Signature & Date

a. Coordinated Universal Time
(UTC)/Greenwich Mean Time(GMT)/ZULU Time
b Zone Description (letter designation)
Time Zone

Standard Time

c.
d.
e. Daylight Savings Time

Signature & Date

2 Demonstrate the ability to tell time utilizing the 24
hour clock and convert time between the 12 hour
clock (civilian time) and 24 hour clock (military
time). [ref. b, ch 3]
References:
[a] NAVEDTRA 14325, Basic Military Requirements
106 CORE VALUES [b] NSCC Regulations
[c] Bluejackets Manual, 22" Ed (Naval Institute Press)
106.1  State the Navy's core values and discuss their Signature & Date
significance. [ref. a, c]
. Signature & Date
2 State the NSCC promise. [ref. b, ch. 6]
References:
[a] NSCC Regulations
107 CONDUCT [b] NSCC Training & Advancement Manual
[c] Unit SOP
107.1  Discuss the expected behavior of a Naval Sea Signature & Date
Cadet. [ref a, ch 9; ref b]
2 State the definition of sexual harassment and Signature & Date
discuss the responsibility of key parties in
reporting an instance of harassment, and state
the meaning of red, yellow, and green zone.
[ref a, ch. 9]
) . . Signature & Date
3 Discuss the NSCC hazing policy. [ref a, ch. 9]
4 Discuss the NSCC substance abuse policy in Signature & Date
relation to alcohol, drug, and tobacco use by
cadets and state the policy and the
consequences. [ref a, ch. 8]
o . Signature & Date
5 State the unit drill attendance policy. [ref. c]
.6 Define motivational training and discuss its Signature & Date
relation to NSCC training. [ref. b, ch. 9]
.7 Discuss the function of a Commanding Officer's | Signature & Date

Mast. [ref. a, ch. 9]
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SECTION 200 - PROFESSIONAL DEVELOPMENT

References:

[a] NSCC Regulations
201 ADVANCEMENT [b] NSCC/NLCC Training & Advancement Manual
[c] NSCC/NLCC Administrative Manual

201.1  State the requirements for advancement in the Signature & Date

Naval Sea Cadet Corps. [ref. b]

.2 Calculate the time in rate for each rate and Signature & Date
determine a target date for each of your future
advancements. [ref. b]

.3 Demonstrate the ability to complete a Request Signature & Date

for Training (NSCTNG 001) form and route it
through your unit chain-of-command. [ref. c]

References:
[a] NSCC/NLCC Awards Manual
202 AWARDS oA
[c] NSCC Regulations
202.1  Discuss the NSCC/NLCC Awards program. Signature & Date
[ref. a]
.2 Discuss the process for recommending a Signature & Date
member for an award. [ref. b]
.3 Discuss the different NSCC Scholarship Signature & Date
programs, their application requirements and
deadlines. [ref. ]

References:
[a] Exercise and Weight Control Booklet (President’s Council
203 PHYSICAL FITNESS o Pysteal Fitnoos)

[b] Get Fit! A Handbook for Youth Ages 6-17 (President’s
Council on Physical Fitness)
[c] NSCC/NLCC Training & Advancement Manual
203.1  Discuss the importance of being fit and living a Signature & Date
healthy lifestyle. [ref. a]

.2 Evaluate your current fitness level and develop a | Signature & Date
personal fithess plan. [ref. b]

Signature & Date
3 Discuss NSCC physical fitness standards. [ref. c]

4 Demonstrate proper stretching techniques. Signature & Date
[ref. b]
5 Successfully complete the NSCC Physical Signature & Date

Readiness Test. (Must be completed within 6
months of your date of advancement) [ref. c]
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SECTION 300 — NAVAL SCIENCE

References:
301 BASIC WATCHSTANDING [a] NAVEDTRA 14325, Basic Military Requirements
[b] NSCC Regulations
301.1  State the 11 General Orders of a Sentry and Signature & Date
discuss the significance of each. [ref. a, ch 3.]
.2 Discuss the importance of standing a Signature & Date
professional and vigilant watch.
[ref. a, ch 3.]

.3 Discuss the importance and purpose of the unit Signature & Date
log book. [ref. b]

A4 Discuss the duties of the following members of Signature & Date

the watch organization.
[ref. @, ch 3.]

Command Duty Officer (CDO)
Officer of the Deck (OOD)

Junior Officer of the Deck (JOOD)
Petty Officer of the Watch (POOW)
Messenger of the Watch (MOOD)

PooTO

5 Discuss the normal Navy watch schedule. Signature & Date
[ref. a, ch 3.]

6 Discuss the purpose and use of the standard Signature & Date
Watch, Quarter, and Station bill (WQSB). [ref. a,
ch 3.]

Signature & Date

1
7 Successfully stand a quarterdeck watch and (1)
make a correct entry into the log book. (2 times) Signature & Date

(2)
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References:
[a] NAVEDTRA 14325, Basic Military Requirements
302 BASIC SHIPBOARD [b] U.S. Navy Fact File, http://www.navy.mil
KNOWLEDGE [c] U.S. Coast Guard Fact File, http://www.uscg.mil

302.1  Define the terms and identify the nomenclature of | S'9nature & Date

a Naval ship. [ref. a, ch 8]

Port
Starboard
Bow

Stern

Fore

Aft
Athwartships
Abaft

Inboard
Outboard
Amidships
Beam

Below
Topside

Aloft

Hull

Keel

Frame
Gunnel
Forecastle
Deck
Bulkhead
Ladder
Passageway
Void
Overhead

aa. Compartment
bb. Galley

cc. Weather Deck
dd. Quarterdeck
ee. Nonwatertight Door
ff. Watertight Door

NS XE<CTm@PoODO33 AT TJTQ@ 0200

gg.  Scuttle
hh. Hatch
ii. Manhole
ii- Superstructure
kk. Bridge
2 Identify the different types of U.S. Navy and Signature & Date
Coast Guard ships currently in commission. [ref.
c, b]

3 Identify the different types of U.S. Navy and Signature & Date

Coast Guard aircraft currently in use. [ref. c, b]
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References:
303 COMMUNICATIONS [a] NAVEDTRA 14325, Basic Military Requirements
303.1  State the phonetic alphabet. [ref. a, ch. 4] Signature & Date
.2 Discuss the purpose of the phonetic alphabet. Signature & Date
[ref. a, ch. 4]
References:
[a] NAVEDTRA 14325, Basic Military Requirements
304 MARLINSPIKE SEAMANSHIP [b] Coast Guardman’s Manual, 9th Edition (Naval Institute
Press)

, . . L Signature & Dat
304.1  Define the following terms relating to marlinspike gnature & bate

seamanship: [ref. a, ch. 7]

a. Knot
b. Hitch
C. Bend

Signature & Date
2 Discuss the uses of the following standard knots:

[ref. @, ch. 7]

a. Square knot

b. Bowline knot

c. Clove hitch

d. Round turn

e. Two half hitches

Signature & Date

(1)

3 Successfully tie each of the above knots.

(2 times) Signature & Date
(2)
References:
[al NAVEDTRA 14325, Basic Military Requirements
305 SEA POWER [b] Coast Guardman’s Manual, 9th Edition (Naval Institute
Press)

305.1  Discuss the six conditions required for a nation to | Signature & Date

have sea power according to Captain Alfred
Thayer Mahan.[ref. a, ch. 20]

.2 Discuss the 5 primary roles the Navy has in Sea | Signature & Date
Power. [ref. a, ch. 20]

.3 Discuss the 2 major functions the Navy has in Signature & Date
sea control and power projection. [ref. a, ch. 20]

4 Discuss the peacetime and wartime missions of | Signature & Date

the Coast Guard, Merchant Marine, and Military
Sea Lift Command. [ref. a, ch. 20]
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SECTION 400 - ADVANCEMENT REQUIREMENTS

401 PREREQUISITES
COMPLETED

Qualifier & Date

101 RANKS & RATES

Qualifier & Date
102 DRILL & CEREMONIES

Qualifier & Date
103 UNIFORM WEAR & CARE

Qualifier & Date
104 NSCC ORGANIZATION

Qualifier & Date
105 TIME

Qualifier & Date
106 CORE VALUES

Qualifier & Date
107 CADET CONDUCT

Qualifier & Date
201 ADVANCEMENT

Qualifier & Date
202 AWARDS

Qualifier & Date
203 PHYSICAL FITNESS

Qualifier & Date
301 BASIC WATCHSTANDING

Qualifier & Date
302 BASIC SHIPBOARD KNOWLEDGE

Qualifier & Date
303 COMMUNICATIONS

Qualifier & Date
304 MARLINSPIKE SEAMANSHIP

Qualifier & Date
305 SEA POWER

402 TRAINING MANUAL

402.1  Successfully complete Basic Military Qualifier & Date

Requirements NAVEDTRA 14325
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403 BASIC TRAINING

403.1  Successfully complete NSCC Recruit Training.

Qualifier & Date
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FINAL QUALIFICATION FOR ADVANCEMENT TO E-2

NAME RATE/RANK

This page is to be used as a record of satisfactory completion of the Personnel Qualification
Standard (PQS). Only specified supervisors may signify completion of applicable sections either by
written or oral examination, or by observation of performance. The examination or checkout need not
cover every item; however, a sufficient number should be covered to demonstrate the trainee’s
knowledge. Supervisors are cautioned against "giving away" their signatures, as this action diminishes
the quality of training and unnecessary difficulties can be expected in future routine operations.

Trainee has completed all training requirements for this rate.

PQS START DATE: PQS COMPLETION DATE:

RECOMMENDED DATE
(Supervisor)

RECOMMENDED DATE

(Division Officer)

RECOMMENDED DATE
(Operations Officer)

QUALIFIED DATE
(Commanding Officer or
Designated Representative)

SERVICE RECORD ENTRY DATE
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USMC Drill and Ceremonies Manual, MCO P5060.20
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NSCC Regulations
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